SWOT Analysis
Strengths, Weaknesses, Opportunities, Threats

Many consider the SWOT analysis to be absolutely fundamental to any Business Plan.  I agree and the SWOT becomes even more powerful when it is tied to the 3-5 MITs (Most Important Things).  
This exercise is intended to highlight approximately 5 entries in each focus area that are critical to the business that year.  Make certain that you consider both the internal and external facets of your business.  Each of these points must specifically be addressed in the subsequent business plan.  

Strengths:  What strengths will you leverage to achieve you MITs?  What truly sets you apart from you competition?  
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Weaknesses:  What weaknesses must you address and or eliminate to achieve your MITs.  Where are you open to attack or you need to improve
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Opportunities:  What opportunities must you realize to achieve your MITs/  What are the greatest opportunities you have to grow or improve your business.
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Threats:  What threats could cause you to completely miss your MITs?  What is the one thing or things that if they happen could put you out of business?  Think of a fax machines and video rental, wildfire, earthquake.  Make the contingency plans now so your not frozen if it every happens.
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